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ONLINE MEETING

- The meeting is being recorded and will be posted to our
welbsite

- Questions and Comments throughout the meeting:
- Task Force Members — will stay un-muted but please mute if you
are not talking to avoid background noise

« Non-Task Force Members will be muted on entry - please use the
chat box to request to talk

« Aftendance

« Task Force Members - roll call (will also use this for voting)
« Non-Task Force Member — please use the chat box at this time to
reqister your name, organization and email to “signin”
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ONLINE MEETING
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Fit video to view

Always show video and layout controls

@DOEE_DC #BEPSDC




ROLE OF TASK FORCE

« Advise DOEE on creation of an implementation plan for the Building
Energy Performance Program;

« Recommend amendments to proposed regulations issued by DOEE;
and

« Recommend complementary programs or policies.

« If fopic needs in-depth discussion, anyone can suggest moving to a committee
« This is an open meeting - everyone is allowed to parficipate
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AGENDA

Administrative ltems

Brainstorming complementary programs and policies

Open Discussion

Announcements
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OVERALL SCHEDULE

June July August September October November December

Future Agenda ltems for Discussion/Feedback
« Task Force Report
- Cost/Benefit Study

« Guidance Documents (pres. path, campus, reporting/verification, etc.)

« Public Comment Review?
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BRAINSTORMING

« Top Concerns

« Complementary Programs or Policies
« Key Partners

- Task Force Involvement

« Meeting Timing
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TOP CONCERNS FROM YOU R GROU PS? Items listed in this chart are a result

of brainstorming during the meeting

Understanding Requirements Uncertainty in changing requirements
Cost Technical Assistance and Avoilobili’ry*
Equitable Job Creation Training (Project Management)
Equity for low resourced buildings Alignment of Incentives/Financing *
Funding DC Sustainability Goals
* Sufficient Workforce Rising Rents
Split Incentive (Tenant/Landlord) Impacts on Renewable Generation
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COMPLEMENTA RY PROG RAMS? Items listed in this chart are a result

of brainstorming during the meeting

Technical Assistance (TA) | Workforce Development (WF) Incentives/Financing (IF)
Energy Audit Training Contractor Vetting Subsidies to cover upgrades
(Training/Auditing) for AH (include NOAH)
Financing Training Beyond Benchmarking SEU support for
Services Auditing/Metering

EE best practices Auditor Training Public Purpose ESCO
Treasure Hunts Studying Impact on Jobs Forgivable Loan for Audits

One Stop Info/Application Partnerships with CDFI

Shop
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KEY PA RTN E RS? ltfems listed in this chart are a result

of brainstorming during the meeting

DCSEU (TA, WF, IF) Utilities (WF, IF)

High Performance Building Hub (TA, WF) | Local Associations/Unions/BIDs (TA, WF)

DC Green Bank/PACE (IF) EPA/DOE (TA)
DC Gov (TA, WF, IF) UDC (WF)
Community Development Financing Retail Companies (TA, WF2, IF2)
Institutions (IF)
DMV Local Govs Working on BEPS (TA, WF) ANC:s (TA)
Consultants/ Designers (TA) Owners/Management Companies (TA)

Tenants or Tenant Advocate (TA)
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TASK FORCE INVOLVEMENT

As a Task Force, how would you like to be involved in the

development of the programs? What is your role?

2 Presentation from partner groups on what's available now; then
facilitate discussion to help them design their offerings?

¢ Presentation of feedback from the working groups with discussion

¢ Break into sub-committees

2 Focus groups with constituents led by TF members

2 Ofherideas?
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TIMING OF MEETINGS e

Jun 23

Thinking about what we just discussed, what is the tfiming of

Jul 21

our meetingse

Continue every 2 weeks?
2 hour meetings?

« Sub-committee meetings alternating with full TF meetings? =0

« Oftherideas?¢ Oct 13
Oct 20
Nov 3
Nov 17
Dec 1

Dec 15
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OPEN DISCUSSION

Any burning questions, concerns, items for discussion

(how or for future agenda items) 2
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NEXT MEETING

June 9, 2:30 - 4:30pm
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ANNOUNCEMENTS
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SUPPORTING SLIDES
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